
District Executive Committee
Meeting

District 6 | Saturday, 22nd August, 2020



We build New Clubs and 
Support All Clubs in 

Achieving Excellence!!

DISTRICT MISSION



The Pledge of Allegiance

"I pledge allegiance to the flag of 

the United States of America, and 

to the republic for which it stands, 

one nation under God, indivisible, 

with liberty and justice for all."



When

● Every time prior to the District Officer Training (DOT)

● Start from 9 AM to about 9:50 AM central



Who

● All Area Directors

● All Division Directors

● Logistics Manager (LM)

● Administration Manager (AM)

● Finance Manager (FM)

● Public Relations Manager (PRM)

● Trio (Club Growth Director + Program Quality Director + District Director)



Why

• Create a supportive environment to share our stories

• Learn from one another

• Understand different perspectives

• Awareness of different roles in the district leadership

• Provide opportunity to communicate updates 

• Working Together - Celebrating Excellence!



How

• Hear from District Leaders

• Talk about what you have done, what you will be doing, some joyous 

moments, some learning moments, what to look out for.

• Adapt as we proceed.



Reminders

• Host your Area Council Meetings.

• Feel free to connect with one another outside of our meetings to 
collaborate.

• Keep looking for District Leaders and recommend them to our Help 
Wanted page. We want to have a pool of volunteers and leaders.

• We have a new website coming. The stage environment is 
d6tm.kopling.co We will go live with d6tm.org when ready.



Reminders contd.

• Club Officer Trainings - calendar notices

• Club Officer information update on club central

• District Council Meeting - Sept. 19, 2020 from 9AM onwards

• TI 2020 Virtual Convention - Aug, 24 - 29



Reminders contd.

• District Incentives
• Leadership Support

• Program Quality

• Club Growth & Membership Building



Thank you!

• For serving as a District Officer

• For living the core values (Integrity, Respect, Service, Excellence)

• For working towards the Organization mission (We empower individuals 

to become more effective communicators and leaders)

• For working towards the District mission ( We build new clubs and 

support all clubs in achieving excellence)

• For Working Together - Celebrating Excellence!



Division C – Troy Dukart

 Club Officer Training
- Division C has over 50% of Club Officers Trained

 Focus
- Membership Growth
- Retention
- Open Houses
- Reaching Out to Prior Members for the remainder of the Fall.

 Other than that, the Division is doing well.



Division D – Cory Gallagher
 Club Officer Training

- The Division D Area Directors will have provided two officer trainings by this Saturday.
- A strong demonstration of their commitment to our District.
- A great amount of learning is taking place for the Area Directors in this Area.

 Absent Clubs
- We have clubs that are off the radar
- Some have Officers and some do not.
- Some are Ineligible or Low 
- Pipestone Club President from 2019-2020 communicated that they are no longer actively meeting.

 DCP
- Only a few clubs with DCP points, now that the focus on training is subsiding, we need to focus on 

Club motivation and activity.
 Club Visits

- My opportunity with my leaders is to get them motivated and moving in this direction. 
- Officer Training has taken priority for them.



Division E – Tara Bolanda

 Area Directors
- Division E Welcomes New Area 45 Director Nyleve-Campbell
- Still looking to fill the Area 43 Director position

 Club Officer Training
- Currently 41% of Division E club officers have been trained but 

working on getting more trained this week.
- 3 Clubs are currently at a Club Status of Ineligible but Area Directors 

are working with Clubs to see how we can help.
 Overall, the Division is doing well!



Division F – Goutham Putta

Division Area Club Number Club Name Club Status Mem. Base New Members Officers Trained Officer Pathways Adoption Total Pathways Adoption
F 51 205 Hiawatha Valley Club #205 Active 13 3 5 85.70% 50.00%
F 51 4535 Pine Island Club Active 21 0 5 100.00% 81.00%
F 51 6747 Rochester Technology Campus Toastmasters Active 13 0 6 71.40% 76.90%
F 51 1128511 Lunchbunch Toastmasters Active 15 0 3 100.00% 86.70%
F 52 5536 Nighttime Talkers Active 8 0 7 100.00% 75.00%
F 52 8693 Rochester Break Of Day Toastmasters Club Active 8 0 4 100.00% 87.50%
F 52 821458 Humor-US Club Active 8 0 6 100.00% 100.00%
F 52 1505727 Bright Monday Active 11 4 6 100.00% 86.70%
F 52 2440926 TNT- Toastmasters - N - Technology Active 14 0 2 100.00% 92.90%
F 53 490 Faithfully Speaking Active 9 1 6 100.00% 100.00%
F 53 5917 Chamber Toastmasters Active 24 1 4 100.00% 92.00%
F 53 762916 Winona Toastmasters Low 6 0 2 100.00% 100.00%
F 54 1883 Rochester Suburban Club Active 10 1 5 100.00% 100.00%
F 54 4677 Mayo Hi-Nooners Club Active 13 0 2 80.00% 84.60%
F 54 7470 Southern Minnesota Mentors Club Active 12 0 5 100.00% 100.00%
F 55 134 Owatonna Club Low 7 0 4 83.30% 71.40%
F 55 2248 Speakers Of The House Club Active 8 0 0 100.00% 87.50%
F 55 8204 Tuesday With Toastmasters Club Active 12 1 2 100.00% 92.30%
F 55 3907609 Austin-nites Toastmasters Low 6 0 2 60.00% 66.70%



Division M – Mike Dupris, DTM

 Club Officer Training 
- 3 of 30 Clubs have all 7 officers trained.
- Primary focus has been officer training, then we will focus on                

Club Visits.
 Area Directors

- We are looking for 2 Area Directors that together will serve 10 clubs.
 Membership Issues

- 3 Clubs that are Low Membership
- 2 Clubs that are Ineligible Status.



Division N - Linda L. Brown

Area Director Reports:

 AD1 Anne Groetch, DTM
- Assigned this week, reviewed training report and club goals provided and DDN.

 AD3 Lucas Ovan
- Has visited all clubs in good standing.

 AD4 Monte Jefson, DTM 
- Has visited all active clubs with time to speak to the club providing goals Area for 

2020/2021 .



Division N - Linda L. Brown

1. Strength and Goals:
● 50% COT training to date.
● 4 Clubs with Goals on DCP and 4 clubs at 

full memberships status.
● 3 of 5 Area Directors Assigned.

2. Weakness and more understanding needed:
● 50% COT undertrained to date.
● 9 clubs under 12-member threshold.
● Need to AD positions filled (Area 2 and 5).

3. Opportunity and Member Engagement:
● Pathways Positivity– get tripled crowned, 

HPLs, and Experience.
● Membership building – all hands-on deck.
● Lots of Coach opportunities.

4. Threats
● The Covid19 experience and work from home -

Zoom/PC burnout.
● Low member clubs: 9 clubs under 12-members.
● Clubs dissolving status: Free Speakers is filing, 

and PROS filed July 9th.

SWOT 4 BLOCK:
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