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Today’s Objectives:

Still to help you get 

over the Panic!!!



Today’s Objectives:

 Recap the activities since June 21st

 Discuss Club Contests

 Discuss Club Visits



Today’s Objectives:

 Introduce you to available tools and 

resources

 Encourage you to continue focus on Team 

Building



Introductions

Area Governor Co-Trainers:

Arlene Gallegos

Len Langkau



A Culture of Teamwork…

 Recognition when goals are achieved

 Volunteer to help others

 Interact effectively

 Treat everyone with respect



Around the room…

 What did you learn from your Area Council 

Meeting?

What’s one takeaway you can share with the 

group?



Tools and Resources

 Area Leadership Handbook: A Guide to 

Effective Area Management

 Effective Club Service and Club Visits: A 

Guide for Area Governors

 Club Contest Kits for 2008



Tools and Resources

 How to Rebuild a Toastmasters Club: A 

Step-by-Step Guide

 2008 Catalog: Leadership Lies Within

 Imagine…Dream…Transform: District 6 

Toastmasters 2008-2009



On today’s Agenda…

 Planning tips for your Area Contest

Events leading up to the contest

Contest roles

Contest agenda 

 Club Visits:

The “Area Report of Club Visit” form: It’s most 
important part



On today’s Agenda…

 Key Dates & Timelines

 Where do you go for help?



Planning tips for your Area Contest

 2008-2009 Speech Contest Kit

 Imagine…Dream…Transform: District Six 

Toastmasters 2008-2009, pages 2 & 8



Planning tips for your Area Contest

 Location

 Contest Roles

 Flyers / PR

 Agenda

 Certificates



Planning tips for your Area Contest

 Contest Considerations

Forms and Ballots

Role of Area Governor

Role of Division Governor

Confidentiality of Judges

Mingling with contestants



Club Visit Visits

 Area Leadership Handbook: A Guide to 

Effective Area Management

Pages 27-29

Page 30: Area Report of Club Visit Form

 Effective Club Service and Club Visits: A 

Guide for Area Governors



Club Visit Visits

 Area Report of Club Visit Form

Section IV and focus of District 6 Leadership

 What are the signs of a struggling club?



Key Dates & Timelines…

Jun

•Area Council Mtg.

•Officer Training

•Club Visits

•Club Dues

•Fall Contests

Jul Aug Sep Oct



Where do you go for help?

 Resource Guide / Manuals

 Peers and colleagues

 Division Governors & District Leadership

 Toastmasters International website

 http://www.toastmasters.org/

 District 6 Website

 http://d6tm.org/

http://www.toastmasters.org/
http://d6tm.org/


After the Panic…

 We are still here to help you!!

 Len Langkau
 Office: 612-851-1831

 Mobile: 612-242-1068

 Email: len@embarqmail.com

 Arlene Gallegos
 Mobile: 612-483-0886

 Email: toastmaster.arlene@gmail.com


