
Establishing a 

Culture of 

Teamwork…

Area Governor Training

Saturday, March 21st, 2009



Introductions

Area Governor Co-Trainers:

Arlene Gallegos

Len Langkau



A Culture of Teamwork…

 Recognition when goals are achieved

 Volunteer to help others

 Interact effectively

 Treat everyone with respect
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Before we get started…

Are you all sitting next to your 
goal-setting “buddy”?



Today‟s Objectives:

 Set the stage for a strong finish in June!

 Continue on with supportive connections!

 Fine tune your goals for the rest of the year!

 Have fun!



Today‟s Agenda…

 Review of January Training

 Goal-Setting Activity

 Show Tools from Toastmasters

 Area Council Agendas



Review from January Training:

 What have your „buddy‟ experiences 
been like since January?



Share Graciously and Steal 

Shamelessly!!!

Celebrate, Celebrate, Celebrate!

Goal-Setting Admonitions:



Ways to celebrate…

Simple… Hold on to your hats…

•Knuckle Bump

•High 5

•High 10 (2 hand “High 5”)

•High 5 “Fly By”

•Salmon “Slap”

•Lumberjack

•Rodeo Cowboy



Goal-Setting Activity:

Length Activity

3 minutes •Share goals with your 

buddy.

Note: Person with larger thumb must go first*

3 minutes •Reassess your chosen 

Goals

In your “buddy” groups of 2:



Setting Area Council Agendas:

 What will your objectives 
be?



Finding Reports…



Finding Reports…



Finding Reports…



Finding Reports…



Finding Reports…



Finding Reports…



Finding Reports…



Finding Reports…



Finding Reports…



Setting Area Council Agendas:

 What will your objectives 
be?

 What will be included in 
your agenda?



We‟re still here to help!

 Len Langkau
 Office: 612-851-1831

 Mobile: 612-242-1068

 Email: len@embarqmail.com

 Arlene Gallegos
 Mobile: 612-483-0886

 Email: toastmaster.arlene@gmail.com


