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Agenda
•The COVID “Work From Home Rush” 
•Trends & Analysts Views
•WFH Setup Recommendations 
•Best Practice Virtual Meetings  



• Stock decline 86%
• 40% business evaporated in 1Q
• 35% competitors folded
• Collaboration was critical to our 

survival
• COVID is creating a massive 

disruption 

.Com Bust Lessons from Cisco in 2001
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Does TM agenda work virtually?What value does Ah & grammarian add to “Virtual Excellence”



© 2020  Cisco and/or its affiliates. All rights reserved.   Cisco Partner Confidential

3.5x

3x

2.5x 

Global Web Conferencing 

February March April

Americas

Asia Pac

Europe





The big dogs

45%
20%

15%
5%

Approximate Market Share



C97-742649-00 © 2020 Cisco and/or its affiliates. All rights reserved. Cisco Partner Confidential

The future of work is hybrid

Traditional office locations

35%

Work from home

55%

On-the-go

45%

Presenter
Presentation Notes
The way we work has forever changed �Work happens anywhere and anytime�And work becomes what you do and not where you go...



Supporting the new hybrid workspace

Traditional office 
locations

Technology

● More video devices

● Touchless enabled devices

● Control via smartphones

● Space utilization analytics

Work from home

Technology

● Quality dedicated video device

● Enhanced user experiences

● Headsets for minimizing background 
noise

Presenter
Presentation Notes
The traditional office will be reimagined so employees can work more easily in the new hybrid world that mixes their work at the office, from home and on the go.  Employees need to get things done while feeling secure.It also means that Real estate and Facilities Managers are re-defining their spaces for the new normal.  With many organizations shifting their view of working from home as an extension of the corporate office, they are reevaluating the space needed in traditional offices as well as the activities and workflows they support.Traditional office locations:TECHNOLOGYIncreased number of video devices – with the expectation that there will always be at least ONE meeting participant/team member joining virtually, all spaces should be equipped with video devicesTouchless enabled devices – address safety concerns by prioritizing the need for touchless engagement with devices (i.e. join through Webex Assistant voice command, device recognition, etc)Control via personal devices – minimize the need to use a shared touch device by allowing personal devices to control sharing on screens and video units (mobile, tablets)Space utilization analytics – sensors for things like people count can help ensure spaces are being used appropriately and safely Work from home:TECHNOLOGYQuality video device – video connection is as important as every to provide a feeling of connection and build relationships, no matter the location Enhanced user experiences – with virtual backgrounds or background blur, employees are able to maintain a sense of professionalism without having to worry about their surrounding environment / labels on meeting controls for ease of use – changing the default layout to Hollywood squaresHeadsets for minimizing background noise – eliminate background noise to focus during calls



© 2020  Cisco and/or its affiliates. All rights reserved.   Cisco Confidential 10

Remote work is productive

37 Minutes a day

Source: Airtasker survey

1.4 more work 
days per month

17 more days of free time annually

Presenter
Presentation Notes
And finally, remote work has to be productive- just as much as being in the office is.  In reality the data shows that remote work is in ways MORE productive than office work.On average the remote worker spends 37 fewer minute per day talking about non-work topics than the office workerThe average remote worker logs more hours than the office worker also- up to 1.4 more days per monthAnd, the lack of commute results in 17 more days of free time annually for remote workers- much of that time goes back into work and the remaining hours have been proven to support a healthier lifestyle- more exercise, sleep and time with family which contributes to overall happier and more productive employees.And in this short time that Covid has sent all of us home working our customers are seeing these same results…



$25K
The average cost per 
employee per year for in 
office space

Gartner CFO Survey, Apr 2020
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https://www.gartner.com/en/newsroom/press-releases/2020-04-03-gartner-cfo-surey-reveals-74-percent-of-organizations-to-shift-some-employees-to-remote-work-permanently2According to a recent survey by Gartner, 74% of companies plan to permanently shift to more remote work moving forward.



74%
Of companies plan to 
permanently shift to 
more remote work

Gartner CFO Survey, Apr 2020
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https://www.gartner.com/en/newsroom/press-releases/2020-04-03-gartner-cfo-surey-reveals-74-percent-of-organizations-to-shift-some-employees-to-remote-work-permanently2According to a recent survey by Gartner, 74% of companies plan to permanently shift to more remote work moving forward.



WFH Setups

Good

Better 

Best 
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The traditional office will be reimagined so employees can work more easily in the new hybrid world that mixes their work at the office, from home and on the go.  Employees need to get things done while feeling secure.It also means that Real estate and Facilities Managers are re-defining their spaces for the new normal.  With many organizations shifting their view of working from home as an extension of the corporate office, they are reevaluating the space needed in traditional offices as well as the activities and workflows they support.Traditional office locations:TECHNOLOGYIncreased number of video devices – with the expectation that there will always be at least ONE meeting participant/team member joining virtually, all spaces should be equipped with video devicesTouchless enabled devices – address safety concerns by prioritizing the need for touchless engagement with devices (i.e. join through Webex Assistant voice command, device recognition, etc)Control via personal devices – minimize the need to use a shared touch device by allowing personal devices to control sharing on screens and video units (mobile, tablets)Space utilization analytics – sensors for things like people count can help ensure spaces are being used appropriately and safely Work from home:TECHNOLOGYQuality video device – video connection is as important as every to provide a feeling of connection and build relationships, no matter the location Enhanced user experiences – with virtual backgrounds or background blur, employees are able to maintain a sense of professionalism without having to worry about their surrounding environment / labels on meeting controls for ease of use – changing the default layout to Hollywood squaresHeadsets for minimizing background noise – eliminate background noise to focus during calls



Laptop

2nd Monitor

Headset

Dedicated Video

LOOK HERE!
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The traditional office will be reimagined so employees can work more easily in the new hybrid world that mixes their work at the office, from home and on the go.  Employees need to get things done while feeling secure.It also means that Real estate and Facilities Managers are re-defining their spaces for the new normal.  With many organizations shifting their view of working from home as an extension of the corporate office, they are reevaluating the space needed in traditional offices as well as the activities and workflows they support.Traditional office locations:TECHNOLOGYIncreased number of video devices – with the expectation that there will always be at least ONE meeting participant/team member joining virtually, all spaces should be equipped with video devicesTouchless enabled devices – address safety concerns by prioritizing the need for touchless engagement with devices (i.e. join through Webex Assistant voice command, device recognition, etc)Control via personal devices – minimize the need to use a shared touch device by allowing personal devices to control sharing on screens and video units (mobile, tablets)Space utilization analytics – sensors for things like people count can help ensure spaces are being used appropriately and safely Work from home:TECHNOLOGYQuality video device – video connection is as important as every to provide a feeling of connection and build relationships, no matter the location Enhanced user experiences – with virtual backgrounds or background blur, employees are able to maintain a sense of professionalism without having to worry about their surrounding environment / labels on meeting controls for ease of use – changing the default layout to Hollywood squaresHeadsets for minimizing background noise – eliminate background noise to focus during calls
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Join any meeting

Get access to quality camera and audio for 3rd party conference calls through USB-C 
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Productivity Requires the Right Tool
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Productivity Requires the Right Tool

Presenter
Presentation Notes
IdeateWhiteboard Co create Dedicated video screen 



Scheduling (KISS)

TMI



Scheduling (KISS)



Mind your background



Avoid Distractions



Proper Camera Angle 



Look at the camera 
(not the screen)



Proper Lighting



Participants stay on mute



Thank you!

Presenter
Presentation Notes
Host will be able to set whether or not attendees can unmute themselves when muted by the host.Benefits meetings where the host needs more control to avoid distractions and keep chatter to a minimum.  (For ex: asking participants to raise their hand in order to speak)
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