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Agenda

Welcome & Overview

* Toastmasters Promise

*Distinguished Club Plan

High Performing Teams

Building Collaboration

Stress & Time Management

Stephen Covey‟s Habit #3

*Where to go for help

Club leadership 

handbook

D6tm .org

Toastmasters.org

*Panel Q&A

* Conclusion 

* Required OT 



A TOASTMASTERS PROMISE

As a member of Toastmasters International and my club, I promise...

• To attend club meetings regularly

• To prepare all of my speech and leadership projects to the best of my ability, 

basing them on projects in the Competent Communication (Item 225), Advanced 

Communication (Item 226Z) or Competent Leadership (Item 265) manuals

• To prepare for and fulfill meeting assignments

• To provide fellow members with helpful, constructive evaluations

• To help the club maintain the positive, friendly environment necessary for all 

members to learn and grow

• To serve my club as an officer when called upon to do so

• To treat my fellow club members and our guests with respect and courtesy

• To bring guests to club meetings so they can see the benefits Toastmasters 

membership offers

• To adhere to the guidelines and rules for all Toastmasters educational and 

recognition programs

• To maintain honest and highly ethical standards during the conduct of all 

Toastmasters activities



Distinguished Club Plan
Obtain current copy of each club‟s most 

recent report

Review DCP 

Spend time reviewing defining next steps

Write SMART goals 

Develop action plan



Obtain Current Club DCP Reports 

1. Login to Toastmasters.org

2. Go to Club Central

3. Select Distinguished Club Program Reports

4. Enter Club # 

5. Press Generate Report

6. Export to Excel

7. Print Excel and bring to training



Easy steps
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Next 
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Next  - print excel file7

•Review results to-

date

•Write SMART goals

•Develop action plan



Where to go for help –

Club Leadership Handbook
Governance page 12

Timeline page 18

Club leadership roles 

 Common scenarios page 24

Club finance page 50

Membership page 53

Marketing page 55

Club events page 58

Tax filing -990 page 62



Where to go for help – D6tm.org

Search for specific topic

Easy access links



Additional links
•Club officers use member 

resources

•Contact district 6 leaders 

•Plus many other options





Putting Fun into Your 

Meeting
• Audience swap

•Brighter tomorrow

•Box social meeting

•Celebrity wing it day

•Defense plea

•Red tape meeting

•Surprise meeting

•Table topics A-Z









Where to go for help – Toastmasters.org









Stump the Panel  Q&A



Conclusion

Wrap Up & Debrief

Questions?

Other?



Optional Training Ideas

High Performing Teams

 Building Collaboration

Stress & Time Management

Stephen Covey‟s Habit #3 

 Put First Things First



High Performing Teams

Resources:  by Ken 

Blanchard

“Situational Leadership”

“The One Minute Manager 

Builds High Performing 

Teams”

Forming – polite but 

untrusting

Storming – testing others

Norming – valuing other 

types

Performing – flexibility 

from trust

Transforming – journey 

ends by celebrating 

success



5 Methods for Conflict Resolution

1. Ignoring

2. Smoothing

3. Forcing

4. Compromising

5. Collaborating



Collaboration

1. Allow all parties to speak

2. Identify areas of agreement

3. Identify areas of disagreement

4. Search for solutions

5. Reach a consensus



Key Steps for Building Collaboration

1. Think win-win

2. Speak the truth

3. Be accountable

4. Be self-aware and aware of others

5. Learn from conflict

Radical Collaboration by James Tamm and Ronald Luyet



Stress & Time Management

Simple techniques

Do a „to do‟ list for 
your day

Delegate

Learn the difference 
between “Do I need to 
do this now? and Do I 
need to do this at all?”

Schedule 10 minutes 
to do nothing

Role of “Gumption”



Stephen Covey’s Habit #3

Put First Things First




