District Officer Training, March 19, 2011

The Best 4-Letter Word:

Finishing Well

1. Distinguished Area Metrics

Dist. Area (achieve 4 of 1st 5 goals)

Area Goal (58 areas)

(DONE)

Count | Percent

Select Dist. Area (1°t8 goals) October renewals (75%) 58 100.0%
President’s Dist. Area (all 9 goals) April renewals (75%) 0 0.0%
Check how you are doing; CC goal (1.75 CC’s per club) 6/ 10.3%
Go to: Toastmasters.org AC goal (1 AC per 2 clubs) 36 62.1%
Click on Members Site DCP goal (60%) 0 0.0%
Click on District Performance Reports ‘o 0 0
Select District 6 (Big Arrow) Noven’lb‘er visits (80%) >3 91'45)
Click on Dist. Division/Area May visits (80%) 120 20.7%
Club membership at 20+ 0
2. To-do list: (60%) 23| 39.7%
Go to: http:/ /reports2.toastmasters.org/ Net growth of one club 6 10.3%

(this is “additional reports” under
District Performance reports)
Click on District 6 (far left)
Click on Area to-do’s
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Area Contests
Award Nominations due 4/1 (http:/ /www.d6tm.org/Forms)
* Don Murray Award (Outstanding Behind the Scenes Toastmaster)
* Lorin Pollman Award (Speechcraft)
* Lou Novak Award (New Club Growth)
Help at Division Contests
Attend and vote at District Conference (get proxies) April 29 &30
April Renewals by May 15 (6 paid minimum)
Club visits (Report by May 31)
Prepare Successor/attend District Officer Training transition meeting (May 21)
TMOY nominations (promote to clubs, choose from clubs, forward to Div. gov)
Club officer reports-follow up
Submit expense reports/year-end financial reports

3. Review of your personal goals and the overarching goals of Toastmasters.

Did you fulfill your goals with integrity to the best of your ability? Did you strive to help
your area’s clubs provide “a mutually supportive and positive learning environment in
which every member has the opportunity to develop communication and leadership skills?”

What legacy will you leave for your area?
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June 30, 2011 you are !



http://reports2.toastmasters.org/

