Welcome District 6 DEC!




District 6 Executive Council
Area & Division Director Training

May 23, 2020



Finishing Strong

Working Your Plan to the Finish
Becoming Distinguished!

2020-2021 District Trainers: Kari Barlas & Pat Croal



Objectives

* Recall your plan for being Distinguished
*Learn SWOT elements and use it for analysis/action
* Hear 5 Division SWOT Analyses

* |dentify where to spend resources in final weeks of
your term
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Your Distinguished Plan

* Distinguished District Plan
* Distinguished Division Plan
* Distinguished Area Plan

* Distinguished Club Plan




Finishing Strong!

*Where are you in plan?
* Tough questions?

« Execution time is now
e Success is yours!



http://engineermadhawa.blogspot.com/2016/11/inputs-for-identification-of-risks-and-opportunities.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

It's SWOT Time!

* Which clubs will be distinguished?
* New leader opportunities (Area Director or cmte member)

« Club did not get officer training goal or paid 15t round dues late
* Clubs without at least 4 new members so far this year
* Clubs 12 or under or that dropped below base

* Engaged club officers that expect to be distinguished (but not
quite there)

* New leaders (Area Director or cmte member)

* Clubs not meeting, not communicating, low or no dues from
Oct, didn’t attend training




Division Reporting Order — Finish Strong!

3 AarT ™

1. Division M - Amit Maheshwari

2. Division C — Tara Bolanda

3. Division F - Elsa Esquivel-Soto _
Yellow — 4 minutes

4. Division E — Linda Dorn

5. Division D — Don Rollefson




Conclusion: Your Next Steps

* What will you spend Next Session:

JMCUATLIN  your valuable time on Finding New

SWOT’s during last 4-5 weeks? | aaders/

Who will help? Succession
Planning
* Do you commit to

Ex?cutte 3|loour being Distinguished? (Kari’s

plan to be . : .
STl © Plan to recognize & session)

celebrate success




Resources

*https://www.toastmasters.org/-/media/files/department-documents/district-documents/222-district-leadership-
handbook.ashx

*https://www.toastmasters.org/~/media/7866C9E5B1214109A857B40AF76BB79B.ashx

«https://www.toastmasters.org/-/media/files/department-documents/club-documents/1158-how-to-rebuild-a-
toastmasters-club.ashx

*http://dashboards.toastmasters.org/

*https://www.toastmasters.org/-/media/4079385a4333474aa94{85866e4243f1.ashx

*https://www.toastmasters.org/-/media/files/department-documents/district-documents/1490-toastmasters-international-

district-recognition-program.ashx



https://www.toastmasters.org/-/media/files/department-documents/district-documents/222-district-leadership-handbook.ashx
http://www.toastmasters.org/218A_pdf
http://www.toastmasters.org/218A_pdf
http://www.toastmasters.org/218E_pdf
https://www.toastmasters.org/-/media/4079385a4333474aa94f85866e4243f1.ashx
http://www.toastmasters.org/RecognitionManual

Finish Strong!

You can do it!

Thank you leaders!


http://vanessajaye.blogspot.com/2010_05_01_archive.html
https://creativecommons.org/licenses/by-nc/3.0/

