
Moments of Truth: Moment by Moment 

6-week option for evaluating club quality standards

 

The Moments of Truth Toastmasters International program “is a tool that enables sustained club quality 

through guided evaluation and targeted recommendations. A high-quality club encourages and 

celebrates member achievment, provides a supportive and fun environment, and offers a professionally 

organized meeting with variety. In those clubs, officers are trained in all aspects of club quality to ensure 

that members have access to a formal mentoring program, are provided evaluations that help them 

grow, and are motivated to achieve their goals.”  

The six critical moments of truth in which clubs have an opportunity to create positive impressions are: 

 First Impressions 

 Membership Orientation 

 Fellowship, Variety, and Communication 

 Program Planning and Meeting Organization 

 Membership Strength 

 Achievement Recognition 

The program, if offered in one session, takes 60-90 minutes to complete, which may be difficult to 

schedule, and may be overwhelming. An alternative way to present and discuss the material is spend 10 

minutes covering one moment of truth (standard) a week over 6 club meetings, which can be easily 

accomplished for clubs that meet once a week or twice a month. This presentation can be part of the 

general evaluation portion of the meeting, or can be a scheduled speech. 

The facilitator of the program may receive credit toward the Advanced Leader Bronze or Advanced 

Communicator Silver. 

How-to: 

1. Download and review the free digital files for the Moments of 

Truth (MOT) program at Toastmasters.org  (items 290A, 290B, 

290H--don’t need to use PowerPoint). Portions of the content 

are reproduced in this document. 

 

2. Request 6 weeks of 10-minute discussion times on your club 

agenda. They do not have to be sequential weeks. 

 

3. In a club meeting prior to the first session, distribute the MOT 

Chart (item 290B, shown at right) to Introduce all 6 standards 

and to announce the plan and its benefits. 

 

4. Each week of the program, provide a copy of the 1-sheet MOT standard for that week that is in 

this document. Offer some best practices verbally (from the best practices chart, in 290H) 



Moments of Truth: First Impressions 

 

 

  

Discuss each standard briefly and rate it as a club. For each standard that is rated 3 or lower, discuss 

the following: 

1. What is the cause of this challenge? 

 

 

 

 

2. What can be done to address it? Who could be responsible for that action? When will it be 

done?  

 

 

 

 

 

The club secretary, or assigned recorder for the meeting, should take notes on challenges, corrective 

actions, who will do it, when it will be done, and distribute a summary prior to the next meeting. The 

club president is ultimately responsible for following up on corrective action. 



Moments of Truth: Membership Orientation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Discuss each standard briefly and rate it as a club. For each standard that is rated 3 or lower, discuss the 

following: 

1. What is the cause of this challenge? 

 

 

 

 

2. What can be done to address it? Who could be responsible for that action? When will it be done? 

 

 

 

 

 

The club secretary, or assigned recorder for the meeting, should take notes on challenges, corrective 

actions, who will do it, when it will be done, and distribute a summary prior to the next meeting. The club 

president is ultimately responsible for following up on corrective action. 

 



Moments of Truth: Fellowship, Variety, and Communication 

 

 

  

Discuss each standard briefly and rate it as a club. For each standard that is rated 3 or lower, discuss the 

following: 

1. What is the cause of this challenge? 

 

 

 

 

2. What can be done to address it? Who could be responsible for that action? When will it be done? 

 

 

 

 

 

The club secretary, or assigned recorder for the meeting, should take notes on challenges, corrective 

actions, who will do it, when it will be done, and distribute a summary prior to the next meeting. The club 

president is ultimately responsible for following up on corrective action. 

 



Moments of Truth: Program Planning and Meeting Organization 

 

 

  

Discuss each standard briefly and rate it as a club. For each standard that is rated 3 or lower, discuss the 

following: 

1. What is the cause of this challenge? 

 

 

 

 

2. What can be done to address it? Who could be responsible for that action? When will it be done? 

 

 

 

 

 

 

The club secretary, or assigned recorder for the meeting, should take notes on challenges, corrective 

actions, who will do it, when it will be done, and distribute a summary prior to the next meeting. The club 

president is ultimately responsible for following up on corrective action. 

 



Moments of Truth: Membership Strength 

 

 

  

Discuss each standard briefly and rate it as a club. For each standard that is rated 3 or lower, discuss the 

following: 

1. What is the cause of this challenge? 

 

 

 

 

2. What can be done to address it? Who could be responsible for that action? When will it be done? 

 

 

 

 

 

 

The club secretary, or assigned recorder for the meeting, should take notes on challenges, corrective 

actions, who will do it, when it will be done, and distribute a summary prior to the next meeting. The club 

president is ultimately responsible for following up on corrective action. 

 



Moments of Truth: Achievement Recognition 

 

 

 

Discuss each standard briefly and rate it as a club. For each standard that is rated 3 or lower, discuss the 

following: 

1. What is the cause of this challenge? 

 

 

 

 

2. What can be done to address it? Who could be responsible for that action? When will it be done? 

 

 

 

 

 

 

The club secretary, or assigned recorder for the meeting, should take notes on challenges, corrective 

actions, who will do it, when it will be done, and distribute a summary prior to the next meeting. The club 

president is ultimately responsible for following up on corrective action. 

 


