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Outstanding Early
Achievement Awards

District 6, 2015-2016

District Director: Larry Marik
Program Quality Director: Diane Windingland
Club Growth Director: Harold Osmundson



PROCRASTINATE?.

NO. 1 JUST WAIT UNTI
THE LAST SECONU‘"
TO DO MY WORK 'l
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Problem:

Some Members, Clubs,
Areas and Divisions

procrastinate on
achieving goals




Solution: Encourage Early Birds! &




Objectives:

1. Encourage clubs to meet critical
training, education and membership
goals early

2. Encourage area directors to submit club
visit reports early

3. Encourage Division Directors to work on
SMART team goals with Area Directors



Outstandihg/\,

Early Achievement
Awards




Club Criteria

Award 1: Club Outstanding Early
Training and Education Award

1. 4+ club officers trained in the 2" round

2. 2CCs and 1 CL/AL/DTM submitted by 4/15



Club Criteria

Award 2: Club Outstanding Early
Membership Achievement

DCP Membership requirement met by April 15
(20 members or a net growth of 5)






1. Atleast 75% of clubs have 4 or more club
officers trained in the second round

2. Atleast 40% of Club Visits submitted by 4/15

3. Atleast 40% of clubs have:

2 CCs, 1 CL/AL/DTM, 4+ Club officers trained
for the second round (club criteria 1)

4. Atleast 25% of clubs meet the DCP
membership requirement of 20 members or a
net growth of 5 by 4/15 (club criteria 2)




The Numbers Simplified for ADs

Area: Number of clubs to meet requirement

e a 75% 40T | 40% Club | 40% Two | 25% DCP
Clubs in Area s Visits | CCs,1CL| Memb
trained
3 3 2 2 1
4 3 2 2 1
5 4 2 2 2
5] D 3 3 2
7 §) 3 3 2

*club base used for "Clubs in Area."” New clubs meeting requirements

will only improve numbers!




Reward and Recognition

[TOASTMASTERS
INTERNATIONAL



Reward and Recognition

REWARD:

» Club: $10 Tl Gift Certificate per Award

» Area Director: $15 in Larry’s Loonies

» Division Director: $25 in Larry’s Loonies

RECOGNITION

» Spring Convention, Newsletter, Website,
May DEC



Promotion

» D6 Website (late November)
» D6 Newsletters (Dec — April)

» Direct email to Division and Area Directors
(late November)

» Present at January DEC & revisit in March
» Promote in TLIs and Club Officer Training
(flyers created for distribution)




Measurement of Success #1

Award 1
Ed & Training

2 CC

1 CL/AL/DTM
4+ Trained
on 4/15

Qualified®

76% non-qualified

*70 clubs avg,
last 2 years



Measurement of Success #2

Award 2
Membership

20 or +5
on 4/15

Qualified*

78% non-qualified

*64 clubs avg,
last 2 years
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District 6

Outstandihg/\,

Early Achievement
Awards
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