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SUPPORT YOUR CLUBS

•Visit every club in your area at least twice a year and more 

frequently if possible

•Maintain regular contact with club presidents

•Encourage ideas and cooperation from clubs and members

•Ensure that every club in your area is of the highest quality so that 

members benefit from the Toastmasters education program



SUPPORT YOUR CLUBS

• Identify opportunities for club enhancement that help bring about 

positive change

•Support and motivate clubs to provide the best possible member 

experience, enhancing member retention and building membership

•Assist your area and the clubs in it to earn Distinguished 

recognition, thereby contributing to division and district recognition



KNOW YOUR CLUBS

•Research Toastmasters Dashboard













YOUR CLUBS

• WHY DO MEMBERS JOIN?

• WHY DO MEMBERS STAY?

• WHY DO MEMBERS LEAVE?
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FOLLOW-UP – DO YOUR CLUBS CARE?

• WHEN SOMEONE MISSES A MEETING, DO YOU CARE?

• WHAT ABOUT 2?

• WHAT ABOUT 3?

• PHONE CALL? E-MAIL? TELEGRAM?

• DO YOU WAIT FOR APRIL OR OCTOBER 1ST?

• “HEY! YOU’RE LATE, ARE YOU COMING BACK?”



KNOW YOUR CLUBS

•Research Toastmasters Dashboard

•Be a customer

•Try “Find a Club” to make sure your clubs can be found

•Visit Club Websites

•Use the public contact info

•Communicate regularly



VISITS - WHAT ARE YOU LOOKING FOR?

• SERGEANT AT ARMS

• GREET ALL MEMBERS AS WELL AS GUESTS

• TAKE ATTENDANCE AND PROVIDE TO VPS

• SECRETARY

• TAKE NOTES AND SEND OUT E-MAILS

• MEETING NOTES/RECAP

• WELCOME LETTER TO GUESTS

• TREASURER

• PROCESS NEW MEMBER AND RENEWALS PROMPTLY



VISITS - WHAT ARE YOU LOOKING FOR?

• VP PR

• HAVE THEY DETERMINED WHAT WORKS AND ARE DOING MORE OF “IT”

• DON’T WASTE TIME ON KEEPING UP 12 SOCIAL MEDIA PAGES

• VP MEMBERSHIP

• FOLLOW UP WITH MEMBERS THAT MISS A MEETING

• VP EDUCATION

• FOLLOW UP WITH MEMBERS ON THEIR PLAN AND PROGRESS – AT LEAST QUARTERLY

• PRESIDENT

• SUPPORT THESE EFFORTS, FILL IN AND HELP WHERE NEEDED



NEXT

• NEXT WEEK 

• FOLLOW UP WITH ALL CLUB PRESIDENTS – SCHEDULE AN AREA COUNCIL MEETING IN EARLY NOV

• SURVEY ALL VPS OF EDUCATION GOALS

• NEXT 30 DAYS

• HOLD AREA COUNCIL MEETING WITH PRESIDENT, VP EDUCATION AND VP MEMBERSHIP

• COMPLETE YOU NEXT PATHWAYS PROJECT

• NEXT 90 DAYS

• COMPLETE YOUR LEVEL 1

• SCHEDULE NEXT AREA COUNCIL



NEXT – SUGGESTIONS FOR CLUBS

• NEXT WEEK 

• FOLLOW UP WITH ALL MEMBERS THAT HAVE MISSED A MEETING SINCE SEP 15

• SURVEY ALL ACTIVE MEMBERS ON EDUCATION GOALS

• NEXT 30 DAYS

• FOLLOW UP WITH ALL NON RENEWALS FROM OCTOBER AND LAST APRIL

• HELP MEMBERS WITH TRANSITION TO PATHWAYS

• NEXT 90 DAYS

• MAKE SURE TO PUBLICIZE NEW EFFORTS 

• PIZZA FOR DUES OR OPEN HOUSE
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WILL PATHWAYS HELP?
The many benefits to members include:

- A learning experience tailored to your personal and professional goals

- The opportunity to develop many skills relevant to an evolving global marketplace

- Recognition of educational achievements that will come earlier and more frequently

- New technological resources to improve speeches and support meeting roles

- Online access to educational materials

- Videos that model the skills you are learning



WILL PATHWAYS HELP?
In Pathways, you will take an online assessment of your skills, 

interests and goals. 

The assessment will recommend the three paths that best 

match your responses. 

If you don’t want to work in a recommended path, you may 

select whichever path you prefer.



WILL PATHWAYS HELP?



WILL PATHWAYS HELP?

• PRESENTATION MASTERY helps you build your skills as an accomplished public speaker. The projects on 

this path focus on learning how an audience responds to you and improving your connection with audience 

members. 

• LEADERSHIP DEVELOPMENT helps you build your skills as an effective communicator and leader. The 

projects on this path focus on learning how to manage time, as well as how to develop and implement a plan

• MOTIVATIONAL STRATEGIES helps you build your skills as a powerful and effective communicator. The 

projects focus on learning strategies for building connections with the people around you, understanding 

motivation and successfully leading small groups to accomplish tasks. 

• STRATEGIC RELATIONSHIPS helps you build your skills as a leader in communication. The projects on this 

path focus on understanding diversity, building personal and/or professional connections with a variety of 

people and developing a public relations strategy. 



WILL PATHWAYS HELP?

• WHAT CAN YOU DO?

• IDENTIFY CLUBS THAT MAY NEED SUPPORT

• ENCOURAGE ADOPTION FOR OFFICERS

• LOOK AT THE ICEBREAKER TODAY

• HTTPS://WWW.TOASTMASTERS.ORG/PATHWAYS-OVERVIEW

https://www.toastmasters.org/pathways-overview



