
District 6
Area & Division Director Training

Session #5
Thrive in the District Recognition Program



Session Agenda

• Distinguished Cub Program
• Everything builds from here

• District Recognition Program
• Club
• Area
• Division
• District



Objectives

• Describe how Moments of Truth
leads to Club Quality

• Define Roles ofArea & Division
Directors

• Describe the Distinguished
Club Program

• Identify goals of Distinguished
Area and Division programs

• Describe importance of Club,
Area & Division success plans

• Identify District Recognition
Program and Distinguished Club 
Program resources



Moments of Truth

 First Impressions
 Membership Orientation
 Fellowship, Variety and Communication
 Program Planning & Meeting Organization
 Membership Strength
 Achievement Recognition



Distinguished Club Program

Qualifying Requirements:

 Membership of 20 by June 30 (year end)

OR

 A net growth of at least 5 new members 
by June 30, using base number of paid members
on July 1.



DCP Education Goals

Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:



DCP Education Goals

Goal 1: Four members compete level 1

Goal 2: Two members complete level 2

Goal 3: Two more members complete 
level 2

Goal 4: Two members complete level 3

Goal 5: One member completes level 4 

Goal 6: One member competes level 5



Remaining DCP Goals

•4 New Members
•4 More New Members

•Minimum of 4 Club Officers 
trained during each of two
training periods.

•One Membership Dues -
Renewal Report and 1 Club
Officer List submitted on time



Distinguished Club Program





Distinguished Area Program

Qualifying Requirements:

1. No Net Club Loss as of June 30
 Using base of assigned clubs on July 1
 Clubs are considered paid when they submit

the April Dues Renewal Report

2. Submit the Area Director’s Club Visit Report for 75% of Club Base
 First Round Visits by October 31
 Second Round Visits by May 31



Area Directors Club Visit Report

Complete
visits by 
October

31



Distinguished Area Program



Distinguished Division Program

Qualifying Requirements:

1. No Net Club Loss as of June 30
 Using base of assigned clubs on July 1
 Clubs are considered paid when they submit

the April Dues Renewal Report



Distinguished Division Program



Club Success Plan



Area and Division Success Plans



Consider “Stretch” Goals

Increase %of 
Distinguished 

Clubs

Start More
NewClubs



• Describe HOW Moments of Truth leads to Club Quality
• Define Roles of Area and Division Directors
• Describe the Distinguished Club Program
• Identify Goals of Distinguished Area and

Division Programs

• Describe Importance of Club, Area, and Division 
Success Plans

• Identify District Recognition Program and
Distinguished Club Program Resources

www.toastmasters. org

http://www/


• The DCP is the foundation of the District Recognition 
Program.

• The Distinguished Area, Division, and District programs 
align with the DCP.

• Area and division directors should be aware of club goals.
• Completing success plans helps clubs, areas, and 

divisions stay on track.
• There are resources available for tracking Distinguished 

goal progress.

www.toastmasters .org



Your Comments 
from Our 
Sessions 
Today?



High 5 Take Aways!

1. Club Officers trained by August 31

2. Complete Area Visits and submit 
reports by October 31

3. Complete SWOT and bring to 
DEC/DOT Training October 17

4. Evaluate this Session

5. Thank you for attending!
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